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Rejecting algorithmic management
exceptionalism

Algorithmic management is often presented as
a new form of managerial control.

The empirical literature suggests a more nuanced picture (Wood 2025).

Algorithmic management often intensifies earlier forms of monitoring
and managerial control rather than creating an entirely new regime.
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Sociotechnical assamblages

shaped through design,
organisational practices,
institutional contexts, and user
adaptation
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A case of governance dynamics:
Al in the Higer Education and Research Sector
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Universities provide or deploy Al
systems in ways that affect the access to

education, students, teaching,
evaluation, and institutional decision-

making.



1. Corporate partnerships:

Procurement contracts:
- Who decides?
- Under which conditions?

Consequence:
- Vendor dependency and lock-in
effects.

- Institutional governance impacts:
data governance, academic autonomy.

- Sociotechnical systems
reshape and descentralise organisational
governance.



2. Distributed accountability:

The technology provider designs the
system.

The institutioLl procures it under T&C
Departmentsldecide how to use it

Impacts on irldividual workers.

The consequence: fragmented governance

that can marginalise workers and their
representatives.
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3. Soft law guidance:

Guidelines: implementation?

Consultation and participation?

Agreed safeguards?

Risk management

Who governs the Al systems?
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4. Alternatives exist:

- National, open LLMs
- National digital sovereignty
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4. Alternatives exist:
- Agency of academic staff &
students

- Modes of resistance
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Where does governance of
algorithmic management
take place?

interaction of multiple layers:
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TECHNICAL INFRASTRUCTURES

cloud infrastructures - digital platforms
enterprise software = Al systems

4

REGULATORY FRAMEWORKS

GDPR - Al Act - Platform Work Directive
other legal instruments

.

ORGANISATIONAL GOVERNANCE

procurement « legal compliance
internal policies = collective agreements
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There is no single governance regime for algorithmic
MERERENE )

Governance emerges from the interaction of multiple legal and
non-legal layers, such as upstream-control: co-produced
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TECHNICAL INFRASTRUCTURES

cloud infrastructures « digital platforms + enterprise software « Al systems

v

REGULATORY FRAMEWORKS
GDPR = Al Act « Platform Work Directive » other legal instruments

v

ORGANISATIONAL GOVERNANCE

procurement = legal compliance « internal policies = collective agreements

ENFORCEMENT AND OVERSIGHT

Data Protection Authorities « Market Surveillance Authorities
Labour Inspectorates = Courts and tribunals
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Infrastructure

Data

Operations

Governance

Institutional autonomy

Labour

Governance is layered and
distributed across law,
organisations, and providers.

Key parameters are often fixed
upstream, limiting downstream
Intervention

Worker participation must be
connected to these points, not only
limited to downstream consultation
on labour impacts only.
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Algorithmic management should be understood as
a socio-technical system, in which control is
distributed across legal frameworks, organisational
practices, and provider infrastructures.

Governance cannot be reduced to compliance or
internal guidelines. It requires identifying and

targeting the points of control, which cut across
both technical and institutional layers.
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Algorithmic management
targeting points of control

The key issue is in which points of control
can trade unions and works council
exercise effective agency.
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Thank you

Aida Ponce Del Castillo

in aidaponcedelcastillo
%¢ @aida.follows.technology
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Tensions between different regulatory
directions in the EU

Commission’s Digital Omnibus initiative signals the opposite tendency

Structural disadvantages for workers and
their representatives

Formally speaking, the Digital Omnibus does not amend the EU labour acquis. EU labour
protection is constitutionally shaped by collective participation and representation.
Articles 152-155 of the Treaty on the Functioning of the European Union recognise
social partners and institutionalise social dialogue, while Articles 27 and 28 of the
Charter of Fundamental Rights protect information, consultation and collective

bargaining. Article 31 of the Charter anchors fair and just working conditions.
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